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DEFINES NORM TERMIROLOGY USED IN HURGARY
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The following list defines technical terms relative to norms used in Hun-
gary:

Work norm -- Time necessary to perform & work unit is called the time norm; 'Q
the work unit to be accomplished within & certain time unit is the performance : 2
norm. There are also estimated, statistical, and comparative norms. These

- terms are synonymous wi'h the Soviet expressions.

L

Scientific and technical norms -- THe scientific norm is determined by weas-
urements and analysis to suit the work habits of the average worker regardless
of the capacity of the machinery. The norm is usually determined by {three 1o
four measurements, and contains uncertain factors, because it is based on esti~
pates of efficiency, fatigue, etc. This norm must be eliminated.

) The technical norm is based on the maximum capacity of equipment and the
performence of Stekhenovites. Another scientific norm is the vell-known Soviet
progressive norm. However, in Hungary the technical ncrm is regarded a8 a pro-
grassive poru. !

Type norm -- Denotes the system used in custom and’ small-serial manu-
facture, where the time elements of operations or of groups of operations are

combiued.

Norm base —- A curlection of the time elements of operations in the various
branches of production, serving -for -the determination of time norms.

Shift -- Duration of working tm_e;:'in general, 8 hours a day in the Hun-
garian industries. o
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and blueprints, tooling,

Time for preparation -- Pertains to study of work,
etc. Applicable to custom end serial masufacture only.
Plecework time -- Time used

for the manufacture of units of products,
counted individually.

Base time -- Tims devoted to actual performance of operations.

Principal time -- Time during which an object of work undergoes & charge in
shape, position, or condition. '
Secondary time -- Time necessar

y for the performsnce of auxiliary work, such
as adjusting machinery.

Time for manual operations -- buring this time the worker is physically
occupied or focuses his attention o his task. Contrary to the Hungarian usage,
the Soviets include under time for manual operations only the iength of time
during which the worker performs his duties without the help of ﬁlachinery.

Time for machine and man
chinery and men., Tn Hungary,
ations,

ual operations -- Simultaneous performance of ma-
this time is the same as time for manual oper-

Machine time -- Time during which machines » including equipment and inctal-
lations used in chemical Processes, run automatically.

Manual time during machine operatl

ons ~-- Indicates utilization of time by
the worker during the run of the machin

e, e.g., preparation of materials, ‘

Lost time -- Time spent on auxiiiary operations,
conditions. In Soviet practice, lost time is counted as servicing time, sub-
divided into technical shop services. Technical servicing includes collection

of scrap, replacement of instruments, etc. Shop servicing includes distribution ‘
and aeserbling of tools s trial runs of machines , ete,

depending on local shop

Fatigue factor (extra pay for fatigue) --
tive physical hardship connected with the work.

dation causes difficulties in norm celculations,
nated.

This factor depends on the rala-
It has no scientific foune
and therefore mst be elimi-

Time allowed for personal needs -- In Hungarien praccice, this time is con-
sidered lost time. In the Soviet Union, 2 percent of the time norm is allowed
in indoor work and 3 percent in outdoor work.

Production process -- Plamned and consistent work process, vwhich is repeated \
in method and sequence ; With schedule of the time elements necegsary for the

completion of a task, i.e. » time necessary for the production of semifinished or
finished products.

(
Transition -- Manual machine operation performed with a single tool on a -

single cbject. In Soviet practice, transition is employed in the ectablishment
of norms practically in the same vay as in Hungary.

Movement -- Smallest part of an operation, timed by stop watch.

Fstimate of efficiency and speed -- Uced in the Soviet Union only. As a
result of Soviet experience, this norm is to be eliminated.
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Selection of measurement data -- Its sulstance is the elimination of out-
standing results in the calculation of average values,

Current time -- Reeding tzken in continucus measurement from & stop watch.

Normal or average time -- Time determined by the caleulation of average
values.

Duration -- Time spent to cuaplete an operation from beginning to end.

Total duration == In group work, multiplication of duration by the mum-
ber of workers. .

Working day analysis -- Observation and analysis of total time during a
8iven shift. This method is weil known in the USSR, and it would be advis-
able to popularize it ipn Hungary tuo. ’

. Balance sheet of vorking time -- Tabulated evaluation of a verking day.
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